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Case Study

Alvanon - Case Study

Overview & Challenges

Their key challenges were:Alvanon is a global consulting firm specializing in 
the apparel, retail and fashion sectors.

With over 200 key clients around the world such 
as Calvin Klein, Hugo Boss, H&M, Tommy Hilfiger, 
and many more, they are dedicated to provide the 
necessary knowledge, skills, advice and training 
required that results in increased efficiency, 
profitability and growth for all they consult.

Having gained recognition around the globe, 
Alvanon is the trusted advisor in over 30 countries 
designing and delivering custom consultations from 
product development to sizing and fit solutions.

With the continued success and growth of Alvanon 
and its partners, they have struggled to cope with 
the high demand of training, tracking and evaluating 
all of their clients on an on-going basis.

Delivering high quality training solutions glob-
ally due to a shortage of qualified consultants / 
trainers

Ensuring that their students were qualified to a 
certain level of understanding to take their 
courses

Creating custom learning solutions

Providing their students and clients with 
information on demand

Staying above competitors who were already 
digitalising their offering/training

Tracking the progress and skillset development of 
their students and clients 

Increasing their commercial corporate objectives 
with a payment system that worked globally

Standardising the level of training across 30 
countries

Allowing partners to expand through Alvanon to 
commercialize their custom training
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Solution & Result

Having worked closely with Alvanon for over a 
year, Good e-Learning and its team of training 
experts have designed and implemented a 
strategic plan to future proof Alvanon’s 
ambitions of dominating their domain. 

Good e-Learning have provided a powerful 
Learning Ecosystem with a global market place 
allowing Alvanon to expand their product 
offering. With this, Alvanon now have the ability 
to customise their training, track and analyse 
all students, create fully branded corporate 
portals and control the development and 
standard of all partners.  

Having provided Alvanon with a fully 
dynamic learning management system and 
global support team, Good e-Learning have 
continued to exceed expectations by delivering 
a fully tailored training solution which includes; 
interactive and engaging e-Learning, mobile 
revision modules, animated training videos and 
presenter videos.   

To the success of the training and platform 
provided by Good e-Learning, we continue to 
be a key partner of Alvanon working closely to 
expand their online portfolio.

We partnered with Good 
e-Learning because their 
expertise in building an 
online learning platform 
that could bring our 
content to life for people 
all over the world was 
really really critical 

“

“

Ed Gribbin - President of Alvanon
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